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making a mistake saves another staff member from making
the same mistake.

Yashio Kiyomatsu, representative director, explains.You
cannot change if you are reproached. If you will be
reproached, you try to come up with an excuse and convinee
wourself of that excuse. This keeps you from improving. Ina
sense,allowing such an excuse 1o be made indicates the
manager's lack of ability. The only way to prevent excuses is
1o be accepting, You want to live up to the expectations of
someone who accepts you.  The second routine is to say “ii
ne {good)."Every day, a staff member is appeinted to find the
good points of a specific coworker The staff member shares
this “ii ne” the following day. In response, coworkers respond
together with “ii ne.” This makes both the person being
praised and those doing the praising feel very good When
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deserve the great building.

Kiyomatsu read a large number of books in search for clues
and realized one thing that every successful person
emphasized, the wonderfulness of acceptance. The realization
prompted him to make a company that can be supported by
acceptance alone. At the same time, he realized that his
company's performance was stagnant because he had blindly
assumed that the company couldn’t do better,

B efore that, 1 reproached my subordinates for

poorly fulfilling their duties. T tried wo lead the company by
tyrannically acting like a boss. But this discourages staff from
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n order to even further promote
I women flourishing in the future, I

believe we must prepare proper

programs to fit with this and
conduct appropriate training for it. It is
important to properly grasp data on the

being proud of their work and from developing an attachment
to the company. Naturally, neither the staff nor the company
improved. So, we switched to servant leadership based on the
idea that supporting and accepting what the stall members
want to do would be a more effective way to improve the
company,” Kiyomatsu recalls.

He began to change the company’s practices, starting from its
morning assembly. The staff’s awareness changed

drastically. Before that, the staff were not willing to do more
than what they were told by Kiyomatsu and other superiors,
The change of practices prompted them to spontaneously
think and take action.Furthermore, they spontancously began
to help others whenever they could. As a result, sales of the
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company side such as individual
emplovee data regarding who 1s placed in

From here onward, the company will increasingly need real
power, Kivomatsu says We asked him why, and his answer
was, “the Al revolution."For example, the pinnacle of
professions in science is a physician A physician’s job
involves diagnosing symptoms, and Al is also good at that.In
the days ahead, Al physicians may be produced on a mass
scale.The same helds true for attorneys, the pinnacle of
likeral arts professions. The severity of a crime may depend
on the skills of an attorney. Considering this. leaving
decisions on severity of a crime to Al should better ensure
impartiality since Al would be capable of, better than human
beings, make correctjudgments bascd on applicable laws and
past cases.

All judicial judgments may be left to AT at some point not far
in the future.ls it a wasteful effort to study hard in pursuit of
future success™ No." Kiyomatsu states strongly.
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rving hard is not wasteful. Having said that, not

every effort will pay off. This is because “pay™ in this context
has a lot to do with being highly regarded by others. From
here on, you must be capable of independently adding value
to your efforts. This requires “real power.” Dedicate all vour
strengths toward what you want to do and try hard. Stay true
to your helicfs no matter what other people, yvour parents or
family say. Identify what vou really need and fulfill it. Asa
consequence, you will acquire real power.”

All jobs that can be done with information or knowledge may
be left to Al Instead. human beings will very shortly become
capable of taking on more creative challenges by leveraging
real power.Accept each other’s real power, and we will have
a better future.
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